Part 1
A physician office whose staff admits patients to your hospital is unwilling to share office records with the hospital when needed during hospitalization. This has resulted in issues associated with medication reconciliation. Identify all departments and their functions in the hospital impacted by this systems issue, as well as external provider functions.
responses need to be thorough and complete.
Part 2
A community hospital acquired an EHR and met requirements for earning Meaningful Use (MU) incentives. In the meantime, however, the hospital believes it needs to optimize use of its EHR and potentially acquire other information system components that may afford enhanced value. They have decided to undertake a five-year strategic planning activity. 


1. What might be some goals the hospital should consider for furthering the value of their EHR and other health IT? 
2. What steps can they take to develop a migration path that reflects the next set of phases for their information systems? 
3. What factors may influence their five-year planning horizon? 

Part 3

The SDLC is illustrated in Chapter 13. This is the SDLC that is used for health information systems. Student should take the Diagram and develop a description and a bullet list of activities in each cycle. The student should use information from the reading in chapter 13 but also use the additional resources below that are used for non-health information systems. Learn what these other industries use in their SDLC and identify the activities in the phases. Apply their phase actives to the appropriate phases in the health information SDLC to help you make a complete activity for your health information SDLC. 

Other Resources 

( http://csrc.nist.gov/publications/nistbul/april2009_system-development-life-cycle.pdf ) 

(http://nvlpubs.nist.gov/nistpubs/Legacy/SP/nistspecialpublication800-64r2.pdf) 

Your final product should be a health information systems development life cycle diagram and a description of each phase and the phases activities. The phases have to remain in the cycle order. 


